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ANALYZING ORGANIZATIONS 
 
What organization are you analyzing (family, job, club, classroom, etc.)? __________________ 
 
1. Who has the power in this organization? (This may be more than one person.) Give evidence (examples) to show that 
this person (or people) has power. 
 
 
 
 
2. Who does NOT have power in this organization? (This may be more than one person.) Give evidence (examples) to 
show that this person (or people) does NOT have power. 
 
 
 
 
3. How are decisions made in this organization? (Who makes decisions? What is the process of decision-making? Do the 
decision-makers ask for suggestions or input or votes from other people?) 
 

Type of Decision How are these decisions made? Example 

Important decisions 

 
 
 
 

 

Not so important 
decisions 

 
 
 
 

 

 
4. Is this organization a complete democracy (direct), a complete autocracy, or something in between? Put a mark on the 
spectrum where it belongs, and then explain why you placed it there. 
 

_________________________________________________________________________________________ 
       Democracy           Autocracy 
 
Explanation(why did you put the mark there?): 
 
 
 
 
5. What are the advantages and disadvantages of an autocracy and a democracy in this type of organization? (For example, 
if you are analyzing a family, what are the pros and cons of an autocracy and a democracy in a family?) 
 

 Advantages (pros) Disadvantages (cons) 
 
Democracy 
 
 

  

 
Autocracy 
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